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Quarterly Pastoral Update 
April 28, 2019 
 
Introduction 

1. If you’ve not been to one of these quarterly pastoral updates before, my goals 
are really simple: I want to help encourage good communication within our 
community 

a. There are a number of things that are important for me to share with you 
that might not fit into a worship service and/or might not be best 
communicated in an email or newsletter. 

b. I also think it’s a good thing for you to be able to ask questions that might 
be on your hearts and minds. 

 
Personal Update 

1. I want to begin by giving you a quick update on my family 
a. 5 weeks ago, my wife Kristie finished her 4 weeks of antibiotic infusions. 

i. Last week she was completely weaned of steroids. 
ii. We’re really glad to say that since that time, she has not had any 

further vision loss in her right eye. 
1. We’re really thankful to God for his goodness  

iii. Her retina specialist feels confident that it was Lyme disease which 
was to blame, and that the Lyme disease was successfully treated 
with the antibiotics 

iv. Kristie has been really strong and courageous this whole time 
v. Thank you for your prayers 

b. Ezra is now 7 months old, which is hard to believe 
i. As you have no doubt seen, the same day Kristie finished her 

antibiotic infusions, we had to get a helmet for Ezra, who has had a 
mishaped skull.  

ii. It is really uncomfortable and he hates the helmet, which has been 
hard. 

iii. But we can see a lot of improvement 
iv. We are looking forward to sleeping better when he gets the helmet 

off in a month or two 
c. My parents have been living with us since the beginning of April 

i. I know you’ve seen Fr. Carl around, as he has been assisting me in 
various pastoral ways 

ii. My dad is looking for full-time employment all over the country 
iii. But in the meantime, they are trying to get as involved in things 

here in Phoenix while they wait on the Lord’s direction and timing. 
iv. Thank you for giving them a warm welcome into this community 

 
Clergy and Staff Update 
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1. On a related note to this, I wanted to give some clarification about our pastoral 
staff and clergy here at Living Faith 

a. I’m finding that there is just a lot of confusion about this 
b. This isn’t surprising because there’s been a lot of transitions in the last 5 

years.  
c. And we’ve also had a number of new families join us in the last year and a 

half  
d. So, I want to just try and offer some explanation  

2. Since Fr. Joel became the Rector here in 2015, we have had 1 full-time pastor on 
staff...namely the Rector 

a. Now, also in 2015, Fr. Ernest Victor joined our pastoral staff in order to 
minister to international students at ASU 

b. But there are two things I want to clarify about Fr. Ernest 
i. The first thing relates to his particular ministry 

1. Ernest and his wife Lalitha minister full-time at ASU 
2. They are working to plant a church there on campus, called 

Anglican Campus Fellowship 
3. And they minister to international students as well 
4. Since Fr. Joel was here, Fr. Ernest has had the title of 

“Associate Rector.”  
a. But, I’ve found this to be confusing, because it gives 

the impression that Fr. Ernest’s primary ministry is 
here at Living Faith, which is not actually the case 

5. The reason I think this is important for you to know is 
because I’d like you to understand the really valuable 
ministry that Fr. Ernest is actually doing at ASU 

a. Anytime we see him here at Living Faith, it is in 
addition to what he is already doing elsewhere 

6. I am working with Fr. Ernest to find better ways to highlight 
the ministry of Anglican Campus Fellowship, and his role as 
the pastor of that congregation 

ii. The second thing relates to Fr. Ernest’s status on our pastoral staff. 
1. Since Fr. Ernest’s primary ministry is at ASU, you might ask 

why Fr. Ernest is on our staff at Living Faith. 
2. The reason that is the case is so that Fr. Ernest and Lalitha 

can have the proper immigration status and have a 
home-base from which to minister in this country. 

3. Fr. Ernest raises his own support for his ministry, and many 
people in the congregation here partner with him in support, 
for which we are really grateful. 

4. So, while Living Faith doesn’t pay Fr. Ernest, we are a base 
for operations and we help him administratively as much as 
we can. 

3. We have other clergy who are a part of our congregation here as well 
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a. Fr. Bob Fabey is a priest-in-residence, which means we are his home 
church and he participates and serves as he is able 

i. Bob has a full-time ministry at a non-profit, and is working on writing 
and speaking, which are two of his great gifts 

ii. But, as you know we are often blessed by Fr. Bob here in his 
ministry as a presbyter 

b. Dcn. Mat Allen is our only deacon currently, and as you know he is here 
serving on pretty much every Sunday worship service 

i. In addition to that he has also led our discipleship ministry for the 
last several years 

ii. He has been a wonderful blessing to me and this congregation 
since he came in 2015. 

4. Fr. Carl 
a. But, in the last few weeks, as I have written to you by email, we’ve also 

had an addition to the pastoral staff. 
b. For the short-term, Fr. Carl has come on the paid pastoral staff in order to 

help me in the day-to-day ministry here 
c. He’s serving about 10 hours a week in that role 

5. Our church is in a healthy place, our numbers are growing,  
a. As that continues to happen, we will need more pastoral assistance 
b. This will be something we expand as we have need and resources 

available 
6. Questions? 

 
Taba Parish, Rwanda 

1. As most of you know, we have a partnership with a parish in Rwanda called Taba 
parish 

a. We will be sending a team to there to Rwanda from July 19-31 
b. Me, Rick Larsen, Mary Sherer, Emmanuel Chijindu, and Cindy Frost will 

all go for about 12 days 
2. This is the first trip we have been able to take since I’ve been the pastor here 

a. We had a trip go in the summer of 2017 right before I arrived 
b. We are looking forward to being there and being blessed by our Rwandan 

brothers and sisters 
3. On July 28, we will actually be there in Taba Parish for the dedication of a church 

building which we have had a part in building. 
a. How amazing is that?! 

4. The diocese that we are working with is called the Kigeme diocese. 
a. Bishop Assiel is the bishop of that diocese 
b. The Taba team and I are in regular communication with Bishop Assiel and 

his assistant Jean Chrysostome 
5. For the last several years the pastor of Taba Parish has been Pastor Moses 

a. We pray for him every week in the Prayers of the People 
i. But, there has been a change that I wanted to make you aware of 



 
 

4 

1. At the beginning of April, Bishop Assiel transferred Pastor 
Moses to another parish called Sekera Prish. 

2. Moses will be leading that Parish as the Archdeacon, which 
is a significant role for him 

3. So, it’s somewhat of a promotion for him, which is great to 
hear. 

ii. But because of this, we will no longer have a direct relationship with 
Pastor Moses, although we hope to see him this summer 

b. Bishop Assiel has appointed a new pastor of Taba parish.  
i. His name is Pastor Daniel Nyaminani  
ii. He is married to Veneranda, and they have 5 children from 16 to 6 

years old 
iii. Daniel speaks English which is actually a big blessing, because it 

makes communication with Taba parish directly a lot easier. 
iv. So, we look forward to meeting Pastor Daniel and his family this 

July, and we will have much more to share about him and his 
ministry when we return 

v. But, you’ll notice next Sunday that we’ll begin praying for Pastor 
Daniel, instead of Pastor Moses 

6. Questions? 
 
Small Groups 

1. When I came in September 2017, I noticed a need for increased discipleship and 
community 

a. Sunday worship was pretty much the only major touchpoint for the 
congregation. 

i. Sunday worship is critical, but isn’t enough for a person to grow in 
their discipleship, nor is it enough for a congregation to develop 
authentic relationships 

b. At that time, Living Faith had a few informal small groups and Bible 
studies, and Dcn. Mat had been running discipleship cohorts. 

i. Those are were and are good things 
c. But I sensed a need for a more coordinated effort, which could have a 

broader and longer-term impact 
2. One of the challenges that we have when it comes to community and discipleship 

is that we are a commuter church 
a. Our people come from all over the East Valley 
b. And that makes it hard to participate in things other than Sunday 

mornings. 
c. Even Sunday mornings are a challenge for many of you who live far away 

3. So, one of the first things I did was to start up The Gathering on Wednesday 
nights 

a. This has given us another opportunity to eat together, to pray together, 
and to have a time of teaching and discussion 
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b. The Gathering has been a successful, and it continues to serve a good 
purpose, and I encourage you to be a part of it as much as you can be 

4. But I’m also aware that The Gathering was never going to be enough of a 
solution.  

a. Many of you can’t travel here on Wednesdays because of distance, or 
rush hour traffic 

b. Others of you have children who need to go to sleep, or need to get 
homework done, or have other extracurricular activities.  

c. I understand that it can be difficult to drive to church another day of the 
week 

5. So, small groups has always been on my mind as the long-term goal when it 
comes to cultivating community, and deepening discipleship in our congregation 

a. One of the biggest reasons for this is because small groups can be 
geographically-oriented 

i. It’s a lot easier to be involved in something that meets in the 
community that you live in, than it is to have to drive to the church 

b. But, small groups have some other benefits as well 
i. For example, they a great place to welcome and show hospitality to 

your neighbors and friends who don’t know Christ. 
6. Since August I’ve been developing the foundation for the future small group 

ministry here at Living Faith 
a. The first phase of it was for Jai Choi (Sr. Warden) and I developed a 

simplified philosophy and strategy for small group ministries 
b. The second phase is what is going on presently: 

i. 3 out of 4 Sundays each month, I meet in the afternoons with 4 
couples who will help lead small groups when they are launched. 

1. Together we are fleshing out the philosophy and strategy of 
small groups, as well as learning how to do small groups 
together 

ii. Now these are not the only people who will become small groups 
leaders in the future 

1. But they are the people who are working with me to develop 
the small group ministry as a whole 

iii. The goal is that we will have a sustainable model for small groups 
which will be ongoing here at Living Faith 

c. The third and final phase is to actually launch the small groups 
i. Our hope is to do that sometime in the fall 

7. What I want you to know today is that a lot of preparation and prayer is 
happening behind the scenes to get us ready for this new season of ministry 

8. Questions? 
 

Liturgical Standard 
1. As Anglicans we have a consistent liturgy that we follow--through the Book of 

Common Prayer--and we also observe the church calendar 
a. These are the foundations of our Sunday worship together. 
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b. What this means is that every Sunday has a lot in common with the other 
Sundays in the year 

c. But there’s also a lot within the liturgy that will change depending on the 
season and the Sunday. 

2. Not every Anglican church is like this one. 
a. In fact, every Anglican church is unique: unique people, unique traditions 

and  history, and unique preferences. 
b. But we are nonetheless Anglican. 

3. One of my roles as the pastor here is to be the “chief Liturgist” for the 
congregation 

a. In other words, to shape the liturgy and worship style that we will use and 
adapt for this local context 

4. When I arrived at Living Faith, one of the things I wanted to do in my first few 
years was to establish a Liturgical Standard which would guide us through each 
year 

a. My goal has been to do 3 things: 
i. Establish a liturgy which is faithful to the ACNA prayer book (not 

something that we are just making up ourselves) 
ii. Create rhythms which are predictable and seasonally-focused 
iii. Honor the culture and norms of Living Faith 

5. This has been something I’ve needed to work closely with Shaun on, as the 
Worship Minister 

a. Both Shaun and I were new to this parish when we started working on this 
just over a year ago 

b. And it’s taken a year of Shaun and I working together to be able to learn 
the parish and make decisions together. 

c. And we’ve been able to travel along with you through 1 1/2 church 
calendars years. 

6. What we have developed is a new Liturgical Standard, which explains what 
liturgy we will we use by season/feast of the church year, and in what ways we 
will adapt the liturgy depending upon the tone and themes of that season 

a. For example: The Lord’s Prayer 
i. We will always use the Lord’s Prayer in our worship service 

because it is a part of our BCP liturgy for Holy Communion 
ii. But, will we say it or sing it? 
iii. If we sing it, what musical arrangement will we use? 
iv. These are the kinds of questions we have been asking, and now 

we have answers 
7. Now I understand that many of you won’t really care about these things, and that 

doesn’t bother me. 
a. Some of you will care, and so I want to make it available to you 
b. I actually care less that you know what is in this Liturgical Standard, and 

more that you know that we have one. 
i. That you know that things aren’t arbitrary 
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ii. And  that we’ve spent a lot of time talking and working through this 
in order to give us the best way forward. 

8. Now this Liturgical Standard is not set in stone. 
a. We will make adjustments as needed. 
b. But, it is written in pen, not pencil 

9. And I hope that it will accomplish the 3 things I mentioned a moment ago: 
a. To establish a liturgy which is faithful to the ACNA prayer book 
b. To create rhythms which are predictable and seasonally-focused 
c. To honor the culture and norms of Living Faith 

 
Questions and Answers 
 


