
 
 

Quarterly Pastoral Update 
January 27, 2019 

 
Year in Review: 2018 
 
Achievements (Giving Thanks!) 

1. Worship: Our worship service continues to be marked by Christ-centered focus, Anglican 
distinctives, blended music, a spirit of authenticity, and hospitality.  The character, flow, and 
timing of our worship service is more consistent and unified.  In addition, both I and Shaun have 
been in place for one full liturgical year.  Who we are as a worshipping community is more clear 
and better grounded. 

2. The Gathering: The Gathering was started in early Spring 2018 as a way of creating another 
touchpoint for fellowship and discipleship.  This provided a platform for prayer times, as well as 
introduction to Alpha, a Confirmation class, and teaching on other topics including Not My Jesus 
and “The Gospel and Politics.”  On average 20-30 people attended the times of discussion.  

3. Pastoral Care: Our pastoral care team has been incredible to those in our congregation in need 
of prayer and compassionate care.  The team works in concert with me and VLOWs in order to 
bring Holy Communion, offer prayer, and help with meals. 

4. Children’s Ministry: The children’s ministry has grown and we were able to successfully split 
the ministry into 2 age groups.  In addition to that many improvements to the children’s rooms 
themselves were made which better facilitate the Godly Play curriculum and increase safety. 
Finally, hosted a regional Godly Play training event here. 

5. Youth Ministry: The youth ministry saw weekly attendance as high as 15 students this year. 
Tina Allen has been a devoted leader week in and week out, often without much help.  This year 
we ran a successful youth confirmation series and we began monthly “Youth Nights” for an 
extended time of food, games, and discussion. 

6. Outreach Ministries: In 2018 we saw really strong work at ASU (Anglican Campus Fellowship, 
Graduate Student Fellowship, African Students Forum, Campus Christian Center (C3), etc.), big 
growth at the AZNT Learning Lab in Guadalupe, and good involvement other evangelism 
ministries.  In addition, a Global Team was formed to help bring greater focus on world 
missions. 

7. Taba: Our commitment to Taba parish in Rwanda is growing.  While we weren’t able to make a 
trip in 2018, the Taba team put on a successful Taba Tea fundraiser which has helped the 
people of Taba and Embrace Rwanda. 

8. Finances: We had a very good year in improving the financial health (accounting, budgeting, 
etc.) of our congregation and in reaching our projected income and expenses for the year 
(finishing the year with a balanced budget). 

9. Operations: How we function as an organization was greatly improved in the last year.  From 
improvements to financial software and database, to policy creation, to the website, to 
marketing, to restructuring, and to clarification of positions and roles, these kinds of changes 
have allowed for better communication and more effective ministry. 

10. Facility: Our facility is in good, running condition.  On top of meeting our 2018 budget, we were 
also given an additional $70,000 for facility improvements: $50,000 to replace the parking lot 
and $20,000 for the replacement of the entry doors.  Although the completion of the projects 
themselves are taking place in the 1st quarter of 2019, God provided the financial means for 
these projects in 2018.  



11. Attendance for Sunday mornings: Attendance for Sunday worship has been steady even 
during the summer months.  Our average Sunday attendance for 2018 was 119. 
 

Challenges (Cause for Prayer) 
1. Uneven Involvement: There is a strong cohort of people who are actively serving in ways in the 

life of the community, but there is also a large group of people who are not involved in 
significant ways.  Similarly, there is a good number of people tithing and giving generously to 
the congregation, but also a large group of people not giving in significant ways. 

2. Volunteer Needs: Most ministry areas in the congregation need more volunteer involvement. 
This is connected to the challenge of uneven involvement, but it is also a result of having a large 
number of different ministries as a small congregation. 

3. Cash Flow: Our cash accounts and margin for operating expenses has too low which has 
created difficulty in functioning as an organization and prioritizing ministry.  

4. Limited Resources: From a staff, budget, and facility standpoint, we have limited resources. 
Our staff and budget are slim, and our facility is small.  Maintaining the current size of our 
congregation and working to grow the congregation is a challenge. 

5. Facility: It is a blessing to have our own property and buildings.  Yet, our facility requires a 
sizeable amount of resources for the mortgage, and for maintenance and repairs.  

6. Discipleship for Families with Children and Youth: While The Gathering was an important 
step for us to increase opportunities for further adult discipleship, for a number of reasons it has 
not been a way to engage families with children and youth. 

7. Commuter Church: Building community, deepening discipleship, and collaborating in outreach 
to our community is difficult when those who attend the church are spread out across the East 
Valley and metro area.  Many families feel that attending Sunday worship services is all that 
they are able to do in a given week. 

8. Deepening Unity: We continue to be a diverse community of people who came to this church 
and/pr entered Anglicanism at different times and for different reasons and who live in a variety 
of places.  That makes it harder to deepen our bonds of love and unity. 
 

Year Ahead: 2019 
 
Goals (Prayer for Growth) 

1. Small Groups: We believe that small groups are an important way for us to build community, 
strengthen discipleship, and show evangelistic hospitality to people who don't yet know Christ. 
A lot of valuable work is happening behind the scenes to prepare our congregation for a 
strategic and sustainable small group ministry.  Development and training will take place for the 
majority of the year, with anticipated launch of churchwide small groups in the last part of the 
year. 

2. Outreach and Missions: We are committed to increasing visibility and involvement in our 
outreach ministries and continuing to foster an interest and commitment to spreading the 
Gospel to the unreached around the world. 

3. Update of Bylaws and Creation of Church Policy Manual: We plan to revise and update our 
congregational bylaws and develop a newly revised church policy manual to make sure that our 
congregation is on firm legal and organizational footing. 

4. Increasing Cash Flow: While we were able to build up some of our cash account margins by 
the end of 2018, our 2019 budget has been crafted in order to help us continue to add to our 
cash flow in order that we can operate and support our ministries with a healthy margin of at 
least one month’s operating expenses. 

5. Taba Parish: We want to increase our financial and relational support of Taba Parish in order to 
deepen our relationship with them.  In addition, I will be leading a trip to Rwanda this summer 
along with a few other church members. 


